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Purpose
This document defines every field in the TPW Collective Impact data collection form and provides submission instructions for member organizations. It is intended to ensure data consistency across all submitting organizations so the resulting dataset is reliable enough to use for advocacy, facility mapping, and funder reporting.
Please review and confirm that field definitions match how your organizations classify and track program data. Notes and proposed changes are marked throughout.

	★  Proposed Column Rename for Review
Column H is currently labeled "Total Programming Hours". This label is ambiguous — it could be read as total hours across all participants. The suggested rename is "Course Hours (per Participant)", which makes clear that this field captures the total hours required for one person to complete the program. The calculated column (Column L) would then be renamed "Total Participant Hours Delivered" to reflect that it aggregates across all completions. Please confirm or suggest an alternative.



Submission Instructions
What to submit: One row per program cycle. A program cycle is one run of one program at one facility.
Timeframe: Submit data for your most recently completed program year. If your fiscal year does not align with the calendar year, use the most recent 12-month period for which you have complete records.
Status filter: For this first data pull, only submit rows with a Schedule Status of Completed. Planned and In Progress programs should be left out until they finish.
One row per yard: If your organization runs the same program at multiple yards within one facility, submit a separate row for each yard.
Historical data: You are not limited to WRIGHT Grant-funded programs. Submit all completed rehabilitative programming under the TPW umbrella for the reporting period.
Calculated fields: Columns L and M are calculated automatically. Do not edit them.
Questions: If a field does not apply or you are unsure how to classify something, use the Notes column (Column N) to flag it. We will resolve edge cases together before broader distribution.

Field Glossary
★ = proposed rename pending review by Rick and Kim

	Column
	Field Name
	Definition and Instructions

	A
	CDCR Facility
	The full official name of the CDCR facility where the program was delivered. Use the standardized names from the dropdown reference list in the spreadsheet's second tab.
Example: San Quentin Rehabilitation Center (SQ)

	B
	Yard
	The specific yard within the facility where the program ran. If the facility has only one general population yard, leave this blank. If your program ran across multiple yards, submit a separate row for each yard.
Example: North, South, Reception, Administrative Segregation

	C
	Organization Name
	Your organization's full legal name, consistent across all rows you submit.

	D
	Program Name
	The name of the specific curriculum or program delivered. If your organization runs multiple program types, use a distinct name for each.
Example: Standard Course, Women's Leadership Program, Board Prep

	E
	Schedule Status
	The current status of this program cycle.
Planned — Program has not yet started.
In Progress — Program is currently running.
Completed — Program has concluded and final participant data is available.
For this first data pull, submit Completed rows only.

	F
	Start Date
	The date the first session of this program cycle was delivered at this facility. Use MM/DD/YYYY format.
If you do not know the exact date but know the approximate month, enter the first of that month.
Example: If the program started in April 2025 but the exact date is unavailable, enter 04/01/2025.

	G
	End Date
	The date the final session of this program cycle was delivered at this facility. Use MM/DD/YYYY format.
If you do not know the exact date but know the approximate month, enter the last day of that month.
Example: If the program ended in November 2025 but the exact date is unavailable, enter 11/30/2025.
Note: Start and end dates are used to allocate programming hours to the correct reporting year and to eventually correlate with facility incident data.

	H
	Course Hours (per Participant) ★
Proposed rename from "Total Programming Hours"
	The total number of hours a participant would accumulate if they attended every session of this program cycle. This is a fixed number for the course, not a sum across all participants.
Example: If the program runs 13 sessions of 3 hours each, enter 39.
Do not multiply by number of participants — that calculation is handled automatically in Column L.

	I
	Number of Participants
	The total number of individuals who began the program cycle, including those who did not complete it.

	J
	Number of Participants Completed
	The number of individuals who completed the program cycle. 


	K
	Funded by RIGHT 2.0
	Do we want to remove this column?

	L
	CALC: Total Participant Hours Delivered ★
Proposed rename from "CALC: Total Participant Programming Hours"
	Calculated automatically. Equals Column J (Completions) multiplied by Column H (Course Hours per Participant). Represents the total rehabilitative hours delivered to completing participants in this program cycle.
Do not edit this column.

	M
	CALC: Program Year
	Calculated automatically based on the program's start date. Used to group programs into annual reporting periods.
Do not edit this column.

	N
	Notes
	Use this field to flag anything that does not fit neatly into the other fields. Examples: unusual program structure, partial year data, programs that spanned two calendar years, or questions about classification.



Frequently Asked Questions
What is the difference between a course, a cohort, and a class?
For this form, use one row per program cycle — meaning one run of one curriculum at one facility, regardless of what your organization calls it internally. Whether you call it a course, cohort, or class, each distinct offering with its own start date, end date, and participant group is one row.

What if our program ran across two calendar years?
Submit start and end dates as they actually occurred. The calculated Program Year field will assign the program to the year it started. If the majority of hours were delivered in the following year, flag it in the Notes column and we will handle the allocation consistently across organizations.

What if we do not track participants vs. completions separately?
Enter your best estimate in both columns and flag it in Notes. We would rather have approximate data with a clear note than no data at all. This is a first-cut dataset and will improve over time.

Should we include programs run by incarcerated facilitators or peer leaders?
Yes, include them. Do not attempt to separate out facilitator type at this stage. That distinction is deferred to a later phase of data collection.

What if we ran the same program at the same facility multiple times in the year?
Submit one row per cycle. If Defy ran two separate cohorts at San Quentin in 2025, that is two rows, each with its own start date, end date, and participant counts.



